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October 12, 2022 
 
The Honorable Pete Buttigieg 
Secretary, U.S. Department of Transportation 
1200 New Jersey Ave SE 
Washington, DC 20590 
 
Dear Secretary Buttigieg, 
 
On behalf of the City of Dallas, I am writing to request urgent assistance regarding the 
shortage of ambulance chassis and related emergency fleet vehicles for our first 
responder agencies.  
 
This is a national problem. The American Ambulance Association, International 
Association of Fire Chiefs, International Association of Fire Fighters, and National 
Association of Emergency Medical Technicians have expressed their concerns in their 
recent letter to you. And I expect you will soon hear from my fellow mayors from across 
Texas, who are copied on this letter. 
 
As you know, the automotive industry has never fully recovered from the global 
slowdowns experienced in 2020 with the COVID-19 pandemic. Since then, the industry 
has faced a microchip shortage, global supply chain issues, idling of plants, and a host of 
other issues that have compounded the already tight market. As a result, government and 
fleet buyers across Texas and the nation are competing for a smaller supply. 
 
From order to delivery, obtaining a new ambulance now takes at least 24 months, 
compared to a 90-120 day wait time pre-pandemic. Furthermore, these supply challenges 
are happening during periods of increasing demands for emergency services, especially 
in response to inclement weather events.  
 
Manufacturers have informed the City of Dallas that they are not able to fill orders for 27 
ambulance chassis and 401 heavy equipment vehicles. Recent extreme weather events 
have exacerbated this crisis: in August 2022, the City of Dallas lost more than four dozen 
emergency response vehicles due to an unprecedented flooding event. With wait times 
at current levels, these vehicles will take more than a year to replace.  
 
We have reached out to our peer Texas cities and understand this alarming issue is not 
unique to the City of Dallas: 
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• The City of Fort Worth recently received no bids for a specialty parts contract that 
would normally garner 40-50 bids.  

• The City of Austin routinely purchases 14-15 new ambulance chassis each year to 
maintain a fleet of 80-90 ambulances. But the city is a year behind due to supply 
chain issues. As a result, the city is using older vehicles to maintain response 
times, increasing maintenance costs by $3 million annually. 

• The City of Houston reports that Ford is providing only one of 70 requested Ford 
F-150s in 2022, with Ford pushing the rest of the order to next year (with increased 
2023 pricing). Similarly, Ford canceled the City of Houston’s order for model year 
2022 Transit vans, and GM canceled 99% of the city’s vehicle model year 2022 
orders. Houston also reports that manufacturers have told them there may be 
similar delays and cancelations with model year 2023 orders.  

 
These delays jeopardize public safety in Texas and across the United States. 
 
Considering these challenges, I am asking that you urge automobile manufacturers to 
prioritize the production of first responder vehicles and work with Congressional 
leadership on any necessary action to meet these critical public safety needs without 
delay. 
 
Thank you for your attention to this vital matter. I look forward to continuing to work with 
you to help make our communities safer and more vibrant. 
 
Sincerely, 
 
 
 
 

Eric Johnson 
Mayor of Dallas 
 
Cc:  
The Honorable John Cornyn 
The Honorable Ted Cruz 
The Honorable Eddie Bernice Johnson  
The Honorable Colin Allred 
The Honorable Lance Gooden 
The Honorable Beth Van Duyne 
The Honorable Marc Veasey  
The Honorable Dallas City Council 
T.C. Broadnax, City Manager 
Jon Fortune, Deputy City Manager 
Dominique Artis, Chief of Dallas Fire-Rescue 
Eddie Garcia, Chief of Police 
City of Austin 
City of Brownsville 
City of Denton 

City of DeSoto 
City of Duncanville 
City of Fort Worth 
City of Houston 
City of Garland 
City of Grand Prairie 
City of Grapevine 
City of Irving 
City of Lewisville 
City of Lubbock 
City of Mesquite 
City of Plano 
City of Rowlett 
City of San Antonio 

 
 


