
	

	
	

Dear Members of Our St. Edward’s Community, 
 
I hope this letter finds you safe and well in these very challenging times. 
 
In mid-March, COVID-19 swooped into our lives like an F5 tornado and disrupted campus life 
beyond recognition. Campus housing had to be evacuated as local government imposed social 
distancing. Thanks to the coordinated work and dedication of our student residence personnel and 
our police and custodial staff, our students were able to move out in an orderly way. Students 
faced with extreme hardships were accommodated, given financial assistance for food, 
transportation and emergencies and, in some cases, provided with a computer in order to 
participate in remote learning. Students studying abroad were brought home, and international 
students on campus were assisted in making travel arrangements for returning home. 
 
Our first priority was providing students with the opportunity to continue their education, while 
ensuring their safety and health, as well as the safety and health of our faculty and staff. Faculty 
and IT staff coordinated an extraordinary transition to remote instruction to enable students to 
complete their spring semester coursework, and policies were created to support staff and 
administration working remotely.  
 
We confronted significant, unexpected revenue losses as we credited student housing and meal 
plan accounts, and these losses continue as we finalize parking refunds for students. There were 
also new expenses related to the expanded infrastructure for remote learning. Together, they 
totaled several million dollars. To avoid negative impacts on employee salaries and benefits and 
to make certain that all university employees would be paid until the end of the semester, we 
reprioritized our budget. We also decided that all student employees should be paid according to 
their regular schedule even while they were not working. 
 
As all these initiatives were underway, we started to look to next year. A number of surveys 
found that significant percentages of high school seniors were thinking of postponing college for 
a year. Travel restrictions made the return of international students to campus next year unlikely, 
and travel difficulties could reduce the enrollment numbers of students from out of state. 
 
Of greatest concern is the current recession. More than 26 million Americans filed for 
unemployment benefits in the last five weeks; these are numbers reminiscent of the Great 
Depression. Many businesses are closing or filing for bankruptcy. There is little doubt that the 
number of families with sufficient resources to pay college tuition will shrink. 
 
These new economic conditions led us to review our enrollment projections for next year. On 
March 25, we reduced both enrollment and revenue projections. The results indicated a 12% 
decline in the revenue budget, requiring significant restructuring of planned FY21 spending. 
 
We are not alone. The April 23 edition of The Chronicle of Higher Education reported that 84% 
of college presidents expect decreases in enrollment next year. The American Council on 
Education is estimating enrollment declines of up to 15 percent. The rating agencies (Moody’s, 
S&P and Fitch) have downgraded the higher education sector from “stable” to “negative.” Our 
neighbor to the north, Baylor University, is reducing its FY21 budget by $60 to $80 million. A 
few days ago, Johns Hopkins University announced a $100 million reduction in its FY20 budget 
and an additional $375 million cut in its FY21 budget. 
 



	 	

	

On April 7, the university leadership team met with the Executive Committee of the Board of 
Trustees in joint session with the Fiduciary Committee of the Board to present our budget 
planning priorities going forward. Later that day, the Budget Council (which includes deans, and 
faculty and staff representatives) met to review the evolving enrollment and revenue forecasts. 
With the approval of the Board of Trustees, the leadership team led a planning process that 
included associate vice presidents, deans and directors to identify budget reductions across the 
university. Budget Council convened again on April 22 to review the current enrollment 
projections and expense reduction strategies, including: elimination of a raise and a budget 
surplus, decreases in operating budgets, restructuring of the salary budget, and deferral of capital 
improvements. The proposed budget was then forwarded to me, and I will present it to the 
Fiduciary Committee of the Board on April 29. The Fiduciary Committee of the Board, after 
reviewing the proposed budget and making whatever amendments it deems appropriate, will 
recommend the budget to the Board of Trustees for consideration and approval at its May 8 
meeting. Following the Board’s action, the university will implement the provisions of the new 
budget. 
 
The budget reductions will impact all areas of the university. Many of them will be difficult and 
painful for members of our community. An example is the elimination of six athletic teams last 
week.  
 
Words cannot express how deeply I regret that our students and dedicated and loyal employees 
will be affected by these necessary budget reductions. But I do promise that the university will 
provide assistance and support to everyone impacted by them. 
 
The decisions the university has made are needed to ensure its future and its ability to continue its 
mission of educating the hearts and minds of students. To defer these decisions would be to create 
a financial situation which would put at risk the viability of the university. To implement them 
safeguards the strength of the university and its commitment to excellence. 
 
Through prayer, perseverance, and continued commitment to our Holy Cross mission and each 
other, St. Edward’s will emerge from this pandemic inflicted challenge a stronger and better 
institution. 
 
 
Sincerely, 
 

 
George E. Martin, PhD 
 

 


