
Top 10 City Departments for Overtime  

 

1) Austin Police Department 

APD has more than 6,200 positions, which makes it the city’s largest department. “Just based 

on sheer size, we would expect to be the largest” user of overtime, APD Chief of Police Brian 

Manley said in a phone interview Wednesday. 

 

APD paid over $2.6 million in overtime to staff road construction and events, which was 

reimbursed. The department also has $1.5 million tied to federal and state grants for traffic 

enforcement, including speeding and drunk driving, Manley said. 

Unexpected events and disasters also contributed to overtime, such as the serial bombings. 

Manley said the department has come in at, or under, its budget for the past nine years. “We 

do monitor very closely our overtime budget, and we take our financial responsibility very 

seriously,” he said. 

 

2) Austin Fire Department (see full article)  

 

3) Austin Energy 

“Like all utilities, Austin Energy operates 24/7. We often use a 12 hour rotating shift schedule 

known as a “Dupont schedule,” to cover our operations. We also issue call-outs to bring people 

back to work to respond to weather related and other emergency events. In both cases, 

overtime is a good tool for maintaining reliability and effectively managing costs.” 

 

4) Austin-Travis County EMS 

“As one of the three branches of the city’s public safety apparatus, overtime is a necessary 

need in order to maintain a state of operational readiness. There are several factors that 

contribute to our overtime expenses: 

 Scheduled overtime refers to a known and pre-determined amount of overtime that we 

will incur based on the fact that our sworn, non-exempt workforce is mandated to attain 

42 hour workweek, with all hours over 40 being compensated at their overtime rate.  

This results in each of these employees receiving overtime every pay period without any 

additional work assignment. This scheduled overtime is an expected, “built-in” and 

budgeted overtime expenditure. For your referenced reporting period this current 

amount is $2,875,801.08.  

 Unscheduled overtime refers to all other contributing factors that requires asset 

coverage.   

o Some of these are assignments that recoup the full overtime costs spent e.g. 

Contracted Special events, Blood draw assignments, etc… These recovered costs 



are returned to the city’s general fund and not to the departments fund as a zero 

expenditure.  

o The remaining, while also projected for budgetary purposes, are for the purpose 

of covering daily operational vacancies e.g. vacation, FMLA, sick-call etc…” 

 

5) Austin Water 

“Austin Water’s mission is to provide safe, clean, reliable water and wastewater services to the 

residents of Austin and throughout its 548 square mile service area. Providing essential water 

and wastewater services to over 1 million customers is a 24 hours a day, 365 days a year 

operation.  

 

Austin Water operations address business needs related to routine maintenance, emergency 

repairs, and system and customer outages. Operations include maintaining over 3800 miles of 

drinking water distribution pipes and over 2,700 miles of sewer pipes. Austin has 3 Water 

Treatment Plants and 2 Wastewater Treatment Plants that are operational at all times. Facilities 

and infrastructure also includes fire hydrants, manholes, lift stations, pump stations and 

reservoirs.  

 

Our emergency operations and dispatch center receives calls from customers 24/7. Scheduled 

work performed outside of normal business hours must be coordinated with traffic, customers, 

businesses and other construction/development activities. 

 

The overtime budget for Austin Water represents less than 5% of the overall personnel budget.  

Because we have continuous operations, shifts must be filled when employees are out for 

medical reasons, training or personal leave and vacation.” 

 

 

6) Public Works Department  

“Overtime is just one of the ways the The Public Works Department ensures we can provide the 

services our residents expect. It also allows us to adequately maintain and protect the City of 

Austin’s infrastructure as well as respond to emergencies.” 

 

7) Austin Resource Recovery 

“In a typical year, the following factors contribute to ARR’s overtime: 

 ARR crews work on most holidays to collect trash, recycling, and yard trimmings, and 

they are eligible for overtime pay for holiday work; 

 During SXSW, ARR works in shifts, with crews on the streets about 23 hours each day 

keeping the downtown area clean and litter-free; 



 ARR collects larger amounts of yard trimmings as rainy weather continues in the region. 

Crews often need to work on Saturdays to complete all collections during the busy 

season (fall and spring); and 

 ARR responds to citizens and customers’ requests to remove tree limbs and other yard 

debris following storm events, and the department also provides bulk collection in 

damaged areas after flooding events. (Note that ARR crews helped with cleanup in 

Houston after Hurricane Harvey near the end of fiscal year 2017 through the beginning 

of fiscal year 2018. This assistance added unexpected overtime costs, though most were 

reimbursed by the City of Houston.) 

 In Fiscal Year 2016, overtime represented 3.6 percent of all personnel expenses. 

 In Fiscal Year 2017, overtime represented 3.7 percent of all personnel expenses. 

 

8) Aviation Department 

“Often overtime pay is a more cost effective option over increasing staffing levels. For example, 

events in Austin can create temporary traveler surges and to manage such occurrences it is 

more financially viable to pay overtime rather than increase the number of employees. 

Additionally, while airport traffic continues to grow robustly, currently on track for about 16 

million annual passengers which is an increase of more than 15 percent over last year and up 

over 47 percent in just the past five years, use of overtime has helped to contain operating 

expenses in lieu of adding employees. The Aviation Department, which owns and operates 

Austin-Bergstrom International Airport, generates revenue to cover its own operating 

expenses. The expansion of airport facilities to serve growing passenger numbers will 

eventually require adding employees. This raises another challenge in that it is increasingly 

difficult to fill positions in Austin’s labor market environment.” 

 

9) Fleet Services  

“The increase in overtime is related to a staffing shortage in maintenance and repair 

operations. A major contributor to this cost increase was performing general maintenance on 

Ford Explorers. While Ford performed repairs related to the Carbon Monoxide issue at no cost 

to the City, preventive maintenance and other required maintenance had accumulated on the 

vehicles as they sat dormant. As we prioritized getting these vehicles back in service this work 

was done at a time when we were experiencing a shortage of staff due to retirements, 

vacancies and protected leave.” 

 

10) Austin Transportation Department 

“Generally, ATD staff incurs overtime because of equipment repair and other transportation-

related emergencies that occur during off-hours. This work may be the result of storms, 

crashes, equipment damage and other malfunctions. Other times, work on the City’s rights-of-



way cannot be conducted during peak travel times, necessitating staff to work longer hours 

during non-peak hours and weekends. Throughout the year, ATD staff also provides services 

during major events, such as South by Southwest and Austin City Limits, which require an 

extension of normal work hours to prepare for additional activity.” 

 

 

 


